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Goals of Incorporation
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Incorporation Requirements
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SWOT ANALYSIS
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Strengths
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Weaknesses
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Opportunities
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Threats
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Unfunded Liabillities
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Perdido’s Existing Area and
Services
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A Review of the Existing Areas & Services
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How would incorporation impact
the existing services in the
community and what would be
the job of the new City

governmente
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Impact of Incorporation
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The following is a comparison of the estimated
cost of government services provided by
Escambia County for FY 2024 within the Perdido
area if they remained part of unincorporated

Escambia County versus becoming a newly
iIncorporated area.
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FY 2024 Projections

Unincorporated Escambia County Town of Perdido
County General Fund County General Fund
G/F Taxes $22,133,534 $22,133,534
County MSTU Funds Town General Fund
$4,952 198 $4,952,198
County MSBU Funds Town Special Assessment
$5,067,597 $5,067,597

Local Gov’t Cost
$0 $2,590,598
Total Cost $32,153,329 $34,743,927

IBIAY Consulting, Inc.




Of the three options available to
the citizens of Perdido for
governing themselves in the future
the following could be said...
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Governing Options
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Governing Options
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Municipal Employees
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Municipal Employees
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Coniractual Services
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Administrative & Finance Expenditures
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First Year v2024Projections for
Revenues & Expenditures

The City will only come into existence in the six month
of the fiscal year; therefore, the new municipality

would realize only 50% of the annual projected
budget.
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Revenues

State Shared Revenue $ 1,447,259
Communication Service Tax $ 173,939
Franchise Fees $ 1,391,526
Business Tax Receipts $ 45,659
Interest Earnings $ 12,500

Bridge Loan $ 1,000,000
Ad Valorem Property Taxes

Total Revenues for FY 24 $ 4,070,882
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Expenditures

City Staff Salary and Benefits 354,375

Mayor and Council Salary 15,000
Contract Services 250,000
Local Government Operating Cost @ 29% 439,375
Interlocal with County

Local Elections 32,500
Insurance 37,500
Audit 35,000
Capital Equipment (One Time) 10,000
Contingency 95,139
Loan Payment 107,820

Total Expenses for FY 2024 1,376,709
I3YA%E Consulting, Inc.




Revenues
State Shared Revenue
Franchise Fees
Communication Services Tax
Interest Earnings
Business Tax Receipts
Bridge Loan
City Assesssments for Fire and Solid Waste
Ad Valorem Property Taxes @ 1.4805
Total Revenues

Expenses

Perdido Local Government
MSTU Interlocal with County
MSBU Interlocal with County
Loan Payment

Total Expenses

Reservel(Deficit)
Cumulative Reserves

FY 2024

$1.447.259
$1.391.526
§ 173.939
$ 12500
$ 45659
$1.000.000

$ 4,070,882

$1.366.709

$ 107.820

$ 1,474,529

$2.596.353

FY 2025

2.981.353
2.866.543
358.313
25.000
04 057

5.067.597
4952198
16,345,062

2.668.315
4.952.198
5.067.597
215.640
12,903,751

3.441 311
6.037.664

FY 2026

3,070.794
2.952.539
369.063
25.000
96.879

$ 5219625
$ 5.100.764
$ 16,834,664

$ 2748365
$ 5.100.764
$ 5219625
S 215640
$ 13,284,394
$ 3.550.270
$ 9.587.934

25
28

EY-202T

3,162,918
3.041.115
380.135
25.000
99.785

2.830.816
5.253.787
5.376.214
215,640
13,676,457

S
3
3
S
$

§ 3.662497

"$13.250.431

Based on assumptions prepared by BJM Consulting, Inc., and the acquisition
of $1,000,000 bridge loan, the financial forecast is delineated below:

FY 2028

3.257.803
3.132.349
391.539
25.000
102.779

2.915.740
5.411.401
5.537.500
323.460
14,188,101

3.670.271
16.920.703

BNV Consulting, Inc.




BJM

Thank You
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